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January 17, 2017

7:00 pm High School Media Center

2017 Proposed Capital Project 
Board of Education Update 

Welcome to the
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Agenda 

• Introductions

• Long Term Plan Development

• Campus Construction Management

• Capital Project Scope

• Schedule

• Questions & Answers 
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• Young + Wright Architectural
• Shawn Wright – Partner

• Jim Hickey – Project Manager

• Jill Burnett – Project Architect

• Campus Construction Management
• John Ticco

• Tom Caruso

• Nick Humphrey

• Capital Market Advisors 
• Roy McMaster 

Project Team 
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Long Term Plan Development 

July/August    Sept   Nov   Dec    Jan   Feb   March   April   May  June  July   August  Sept Oct Nov Dec    Jan    Feb      March     April          May 2015 2017

December 2015

NYSED Building 
Condition Survey 

Completed

September 2015 – December 2016

-Committee Review of BCS Data
-District Buildings Tour with Key Staff

-District Questionnaire to All Buildings 
and Public for Input

-Committee review of all data available 

March 2017
Board 

Resolution of 
Capital 
Project

May 
16th

Public Vote

TODAY

District Goal:  Develop a long term 
plan to address District needs over 
time using various project types and 
funding options. 
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The Long Term Plan 

Project 2020Capital Project 

Hoag Storm 

Sewer 

Replacement 

2015 BCS

Maintenance

2020 BCS

2015 2016 2017 2018 2019 2020 2021 2022

Smart 
Schools 

Bond Act

Capital 
Outlay

($100K) 

Capital 
Outlay

($100K) 

Capital 
Outlay

($100K) 

Capital 
Outlay

($100K) 

Capital 
Outlay

($100K) 

Capital 
Outlay

($100K) 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Solar 
Array 

Project
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Corporate Focus – K-12 
Construction Management

• K-12 CM Services since 1989
• 275 K-12 projects of all sizes ... $1M to $120M
• BCS/5 Year Plans 
• Pre-referendum Phase
• Pre-construction Phase
• Construction Phase

• Philosophy: 
• To be our client’s advocate throughout the entire project lifespan
• Control the process on behalf of the District 
• Represent the District in all aspects of the project

• Repeat clients

• Staff of over 70 employee-owners

• Dedicated to K-12 CM exclusively

Campus Construction Management
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K-12 Construction Management 
Projects

• $4.2 billion in project value

• 275 projects

• 123 districts

• All sizes ... $1M to 120M

Campus Construction Management
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Western NY Region
• $1.1 billion in education CM

• 76 K-12 projects completed or in progress

• Clients include:

Current

Akron CSD

Batavia City SD

Eden CSD

Kenmore-Tonawanda UFSD

Lackawanna City SD

Le Roy CSD

Lewiston-Porter CSD

Lockport City SD

Medina CSD

Oakfield-Alabama CSD

Olean City SD

Randolph CSD

Springville-Griffith Inst. CSD

Tonawanda City SD

Warsaw CSD

Williamsville CSD

Recent

Allegany-Limestone CSD

Ellicottville CSD

Fillmore CSD

Fredonia CSD

Grand Island CSD

Iroquois CSD

Kenmore-Tonawanda UFSD

Lackawanna City SD

Letchworth CSD

Lockport City SD

North Tonawanda City SD

Olean City SD

Pembroke CSD

Perry CSD

Randolph CSD

SUNY Fredonia

Tapestry Charter School

Wellsville CSD

West Valley CSD

Williamsville CSD

Wyoming CSD

Campus Construction Management
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Lake Shore High School 

• Reconfigure bus loop and 
parent drop off

• Replace outdoor track surface

• Provide Exterior Toilet Rooms 
for the public

• Provide a Secure Main 
Entrance 

• Provide additional Toilet 
Rooms in Main Lobby

• Renovate Main Office, 
Guidance Office, and Nurse’s 
Office

• Renovate Auditorium and 
reconfigure Music classrooms 

• Renovation of/or addition for 
Tech Shops

• Upgrades in the Gym and Pool

• Renovation of Science and Art 
rooms

• Roof replacement

• HVAC upgrades
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Lake Shore High School 
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Lake Shore High School 
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Lake Shore High School 
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Lake Shore Middle School 

• Reconfigure bus loop and 
parent drop off

• Provide exterior toilet 
rooms for the public

• Provide a Secure Main 
Entrance 

• Provide additional Toilet 
Rooms in Main Lobby

• Reconfigure Main Office and 
Nurse’s Office

• Renovate Auditorium and 
Music classrooms

• Replace bleachers, 
basketball backboards, and 
refinish floor in Gym

• HVAC upgrades
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Lake Shore Middle School 
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Lake Shore Middle School 
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Lake Shore Middle School 
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Lake Shore Middle School 
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A. J. Schmidt Elementary 

• Bus loop, parking lot, and 
sidewalk upgrades

• Provide a Secure Main 
Entrance

• Renovate Main Office and 
Nurse’s Office

• Replace wall pads and 
basketball backboards in 
Gym

• Renovate Toilet Rooms to 
make ADA-compliant

• Renovate Library

• HVAC and plumbing 
upgrades
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A. J. Schmidt Elementary 
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A. J. Schmidt Elementary 
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Highland Elementary

• Bus loop, parking lot, and 
sidewalk upgrades

• Provide a Secure Main 
Entrance

• Renovate Main Office and 
Nurse’s Office

• Replace wall pads and 
basketball backboards, and 
refinish wood floor in Gym

• Renovate Toilet Rooms to 
make ADA-compliant

• Partial roof replacement

• HVAC and electrical 
upgrades
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Highland Elementary 
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Highland Elementary 
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John T. Waugh Elementary 

• Bus loop, parking lot, and 
sidewalk upgrades

• Provide a Secure Main 
Entrance

• Renovate Main Office 

• Replace wall pads and 
basketball backboards in 
Gym

• Provide air conditioning in 
2nd floor classrooms

• Masonry restoration

• HVAC and electrical 
upgrades
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John T. Waugh Elementary 
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John T. Waugh Elementary 
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John T. Waugh Elementary 
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John T. Waugh Elementary 
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William T. Hoag Educational Center

• Bus loop, parking lot, and 
sidewalk upgrades

• Provide a Secure Main 
Entrance

• Replace wall pads in Gym

• Renovate Toilet Rooms to 
make ADA-compliant

• Provide air conditioning in 
all Offices

• Masonry restoration

• HVAC and plumbing 
upgrades
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William T. Hoag Educational Center



Preserving   &    Enhancing   &  Securing 

William T. Hoag Educational Center
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District Transportation Center 

• Parking lot and sidewalk 
upgrades

• Renovate Driver’s Break 
Room and Toilet Rooms

• Overhead door replacement

• Partial roof replacement

• Replace Bus Lifts

• Masonry restoration

• Replace Emergency 
Generator

• Masonry restoration

• HVAC and plumbing 
upgrades
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District Transportation Center 
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District Transportation Center 
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Project Schedule 
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Next Steps 

• January 17, 2017
• Approve Start of SEQR

• February 28, 2017
• Project Update

• April 18, 2017
• Public Information Presentation Before Vote

• May 16, 2017
• Public Referendum  
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QUESTIONS?


