EVANS-BRANT CENTRAL SCHOOL DISTRICT
LAKE SHORE CENTRAL SCHOOLS

SPECIAL BOARD OF EDUCATION RETREAT MEETING
SATURDAY —JULY 15, 2006

Mr. Richard A. Vogan, President of the Board of Education, called the
meeting to order in the Senior High School Library Media Center at
8:00 A.M.

MEMBERS PRESENT: OFFICERS PRESENT:

Richard A. Vogan, President Jeffrey R. Rabey, Superintendent
Cynthia Latimore, Vice-President

Jill Barrett

Lee Ann Cyphert
Carmen Garozzo
Matthew Smith
Jennifer Wackowski

ABSENT:
None

OTHERS PRESENT:

None

The Board of Education set the goals for the 2006-2007 School Year.

By June 30, 2007, student achievement in grades 3 through 12 will
improve by 10% on the New York State Assessments.
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By June 30, 2007, the District will establish an efficient communications
process that is organized, consistent, and informative with the internal
and external School communities as evidenced by written procedures
and expectations.

By June 30, 2007, the Board of Education will demonstrate fiscal
responsibility by examining and evaluating current programs, practices,
and facilities and their use, and will base budget decisions on the results
of these evaluations and emerging needs.

ADJOURNMENT:

At 3:00 P.M. a Motion to adjourn the meeting was made by Mrs.
Barrett and Seconded by Mr. Smith.

Jeffrey R. Rabey, Superintendent Joyce M. Tomaka, Recorder
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