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TAKE A  
LOOK! 

We’ve set some goals. 

Here’s an update on 
how we’re doing. 

 

TheÊOfficialÊNewsleƩerÊofÊtheÊLakeÊShoreÊ 
CentralÊSchoolÊDistrictÊVol.Ê27,Ê#3 

January 2024 

SchoolÊÊdaysÊareÊfilledÊwithÊacademicÊlessonsÊ
andÊtasks,ÊandÊsocial-emoƟonalÊskillsÊareÊalsoÊ 

partÊofÊtheÊlearningÊequaƟon.Ê 
 

TheseÊstudentsÊfromÊMrs.ÊConnieÊ
Goveneƫo’sÊandÊMrs.ÊTheresaÊScholl’sÊ 

classesÊatÊA.J.ÊSchmidtÊareÊparƟcipaƟngÊinÊ1stÊ
GradeÊFunÊFriday.ÊThat’sÊÊwhenÊstudentsÊcanÊ

playÊwithÊfriendsÊfromÊanotherÊclass.Ê 
WhatÊaÊniceÊwayÊtoÊfosterÊfriendshipsÊandÊ

wrapÊupÊaÊbusyÊweek! 

FromÊfront:ÊDani Schmidt, Morgan Taylor,  
and Zinnia Parker.  

 

- Photo by Mrs.  

- Photo by Mrs. Connie Goveneƫo 
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We’ve set ourselves some GOALS

AÊmessageÊfromÊ 
SuperintendentÊDanÊPacos 

 

 

AsÊweÊenterÊtheÊsecondÊhalfÊofÊtheÊaca-
demicÊyear,ÊIÊamÊpleasedÊtoÊreportÊonÊ
theÊprogressÊweÊhaveÊmadeÊtowardÊtheÊ
goalsÊsetÊbyÊourÊBoardÊofÊEducaƟonÊforÊ
theÊ2023-24ÊschoolÊyear.ÊTheÊgoalsÊ 
focusÊonÊtheÊkeyÊareasÊofÊacademics,Ê
healthÊandÊsafety,ÊfiscalÊresponsibility,Ê
technology,ÊfaciliƟes,ÊcommunicaƟons,Ê
andÊcommunityÊengagement. 

Our academic priority hasÊbeenÊtoÊ 
reviewÊcurriculumÊandÊalignÊitÊacrossÊ
gradeÊlevels.ÊThisÊisÊtoÊkeepÊlearningÊatÊ
eachÊgradeÊlevelÊpacedÊproperly,ÊsoÊÊ
studentsÊreceiveÊinstrucƟonÊinÊallÊtheÊ
keyÊconceptsÊtheyÊneedÊtoÊlearnÊbeforeÊ

graduaƟon.ÊWeÊwouldÊlikeÊtoÊremindÊparentsÊtoÊpleaseÊhaveÊyourÊchildrenÊsitÊ
forÊallÊStateÊexamsÊinÊgradesÊ3Ê–Ê8.ÊTheÊexamsÊgiveÊusÊvaluableÊinformaƟonÊ
thatÊweÊuseÊtoÊadjustÊourÊclassroomÊinstrucƟon.ÊTakingÊtheÊexamsÊalsoÊhelpsÊ
getÊchildrenÊreadyÊforÊtheÊRegentsÊexamsÊtheyÊwillÊbeÊrequiredÊtoÊtakeÊandÊ
passÊwhenÊtheyÊgetÊtoÊtheÊsecondaryÊlevel. 

To meet our goal for health and safety, theÊDistrictÊappliedÊforÊtheÊ
“CommunityÊEligibilityÊProvision”ÊunderÊtheÊNaƟonalÊSchoolÊLunchÊandÊ
BreakfastÊprograms.ÊThisÊsimplyÊmeansÊthatÊALLÊstudentsÊcanÊreceiveÊaÊfreeÊ
breakfastÊandÊlunchÊeachÊday.ÊNutriƟonÊisÊaÊbasicÊneed—weÊknowÊthatÊstu-
dentsÊdon’tÊlearnÊwhenÊtheyÊareÊhungry.ÊProvidingÊbreakfastÊandÊlunchÊtoÊallÊ
studentsÊeachÊdayÊhelpsÊmakeÊsureÊthatÊstudentsÊarriveÊatÊclassÊreadyÊtoÊ
learn.ÊOurÊSchoolÊBusÊSafetyÊTeamÊhasÊvisitedÊourÊschoolÊbuildingsÊandÊpre-
sentedÊprogramsÊtoÊourÊstudentsÊaboutÊbusÊsafety.ÊOurÊDistrictÊDataÊProtec-
ƟonÊOfficerÊhasÊscheduledÊpresentaƟonsÊforÊstudentsÊandÊparentsÊonÊJan.Ê17Ê
withÊanÊFBIÊCommunityÊOutreachÊSpecialistÊwhoÊwillÊpresentÊinformaƟonÊonÊ
protecƟngÊfamiliesÊfromÊcyberÊcrime. 

In the area of fiscal responsibility, theÊDistrictÊhasÊbegunÊbuildingÊtheÊbudg-
etÊforÊtheÊ2024-25ÊschoolÊyear.ÊThisÊwillÊbeÊtheÊfirstÊbudgetÊbuiltÊwithoutÊtheÊ
helpÊofÊtheÊFederalÊCovidÊReliefÊfunding,ÊsoÊitÊpromisesÊtoÊbeÊaÊchallenge.ÊInÊ
orderÊtoÊmaintainÊourÊprogramsÊforÊourÊstudents,ÊweÊareÊanalyzingÊourÊvari-

ousÊprogramÊofferingsÊtoÊverifyÊtheÊcostÊeffecƟvenessÊofÊeach,ÊandÊtoÊ
findÊareasÊforÊpossibleÊsavings.ÊWeÊalsoÊconƟnueÊtoÊadvocateÊforÊaddi-
ƟonalÊStateÊAidÊfundingÊtoÊsupportÊourÊprograms. 

The District conƟnues to invest in technology forÊourÊstudents.ÊDistrictÊ
officialsÊrecentlyÊparƟcipatedÊinÊaÊpodcastÊsponsoredÊbyÊtheÊErie-NiagaraÊ
SchoolÊSuperintendentsÊAssociaƟon,ÊspotlighƟngÊourÊEsportsÊprogramÊatÊ
theÊHighÊSchool.ÊWeÊconƟnueÊtoÊadvocateÊforÊfundingÊtoÊexpandÊhighÊ
speedÊInternetÊaccessÊthroughoutÊtheÊDistrictÊandÊtheÊSenecaÊNaƟonÊ
CaƩaraugusÊTerritory,ÊsoÊallÊstudentsÊhaveÊInternetÊaccessÊatÊhome. 

We conƟnue to maintain and upgrade our District faciliƟes. WeÊareÊ
phasingÊandÊplanningÊtheÊworkÊtoÊbeÊdoneÊinÊupcomingÊcapitalÊprojects.Ê
ThisÊyear’sÊCapitalÊOutlayÊProjectÊwillÊseeÊtheÊrenovaƟonÊofÊtheÊHighÊ
SchoolÊLargeÊGroupÊInstrucƟonÊRoom.ÊPhaseÊ1ÊofÊtheÊnewly-approvedÊ
projectÊwillÊseeÊreplacementÊofÊsomeÊemergencyÊgeneratorsÊinÊschoolÊ
buildingsÊandÊsomeÊroofÊreplacements.ÊWeÊwillÊaddÊairÊcondiƟoningÊtoÊ
theÊHighÊSchoolÊalongÊwithÊrooŌopÊsolarÊpanels.ÊTheÊbusÊparkingÊlotÊwillÊ
beÊrepavedÊandÊhaveÊchargingÊstaƟonsÊaddedÊinÊanƟcipaƟonÊofÊtheÊfullÊ
conversionÊofÊourÊbusÊfleetÊtoÊzeroÊemissionÊschoolÊbuses.ÊPhaseÊ2ÊofÊtheÊ
projectÊwillÊseeÊarƟficialÊturfÊaddedÊtoÊourÊbaseball,ÊsoŌball,Êsoccer/
lacrosseÊfields,ÊalongÊwithÊnewÊlighƟng,ÊstadiumÊseaƟngÊandÊaÊnewÊ 
announcingÊbooth. 

The last two goals go together hand-in-hand, communicaƟon and com-
munity engagement. TheÊDistrictÊevaluatedÊnumerousÊopƟonsÊtoÊhelpÊ
createÊsomeÊmuch-neededÊspaceÊinÊourÊelementaryÊbuildings.ÊWeÊ 
endeavoredÊtoÊincludeÊaÊwideÊrangeÊofÊstakeholdersÊinÊdiscussionsÊthatÊ
originallyÊbeganÊwithÊlookingÊatÊtheÊpossibilityÊofÊmovingÊallÊ5thÊgradesÊtoÊ
theÊMiddleÊSchool.ÊAŌerÊvariousÊmeeƟngsÊandÊdiscussions,ÊitÊwasÊdecid-
edÊtoÊleaveÊtheÊ5thÊgradeÊclassesÊinÊtheÊelementaryÊschoolsÊandÊcreateÊ
spaceÊbyÊreducingÊtheÊnumberÊofÊgradeÊlevelÊsecƟonsÊwithÊlowerÊenroll-
ment.ÊTheÊconsensusÊwasÊthisÊwouldÊresultÊinÊtheÊleastÊamountÊofÊdisrup-
ƟonÊacrossÊtheÊDistrict.ÊByÊengagingÊourÊvariousÊstakeholderÊgroups,ÊweÊ
arrivedÊatÊaÊbeƩerÊdecisionÊthanÊweÊhadÊoriginallyÊconsidered. 

IÊwishÊyouÊallÊÊtheÊhappiestÊofÊholidays.ÊPleaseÊrelaxÊandÊenjoyÊƟmeÊwithÊ
yourÊlovedÊones.ÊWeÊwillÊseeÊyouÊaŌerÊtheÊnewÊyear,ÊwhenÊweÊreturnÊtoÊ
schoolÊre-energizedÊwithÊhope,ÊgoodÊhealth,ÊandÊprosperity! 
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Youth Swimming Lessons  
areÊcomingÊtoÊLakeÊShore'sÊbeauƟfulÊHighÊSchoolÊpoolÊ 

onÊSaturdays,ÊstarƟngÊFeb.Ê24.ÊRegisterÊtoday! 
 

AND 
 

Lake Shore’s Open Swim  
conƟnuesÊonÊSaturdays,Ê7:30-9:30Êa.m.,ÊatÊtheÊHighÊSchoolÊ

duringÊJanuaryÊandÊFebruary!Ê 
ChildrenÊunderÊ16ÊmustÊbeÊaccompaniedÊbyÊanÊadult. 
Pre-registraƟonÊandÊaÊreceiptÊareÊnecessaryÊforÊentry. 

 
For dates, Ɵmes and registraƟon details for these programs, 

see  hƩps://www.lakeshorecsd.org/domain/1108  
or call 716-926-2270. 

SWIM, SOAR, ROCK & ROAR into ’24 

 

 

Middle School Musical: Disney’sÊLionÊKingÊJr.
(7 p.m., Jan.Ê25,Ê26,Ê27)ÊGetÊƟcketsÊat 
ÊhƩps://www.showƟx4u.com/event-details/78600 

 

High School Musical:ÊAllÊShookÊUpÊ 
(Feb.Ê8,Ê9,Ê10)ÊTickets on sale in early February. 

HELP IS AVAILABLE in All LSHS Subjects 

HighÊSchoolÊstudentsÊlookingÊforÊextraÊhelpÊinÊANYÊsubjectÊ
canÊturnÊtoÊtheÊPeerÊTutoringÊProgramÊprovidedÊbyÊtheÊ 
FutureÊEducatorsÊClubÊeveryÊTuesdayÊfromÊ2:40-3:15Êp.m.ÊinÊ
RoomÊ222ÊatÊtheÊschool.ÊNoÊneedÊtoÊstruggle,ÊjustÊdropÊbyÊ
andÊgetÊtheÊhelpÊyouÊneedÊtoÊsoar!Ê 
- Video by Travis Bernhard and London Nickolai at hƩps://rb.gy/9gr1lp 

 

 
 

CURTAIN UP, Lake Shore! It’s Theater Season! 
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District Mission Statement: 
TheÊLakeÊShoreÊCentralÊSchoolÊDistrictÊ 

inÊpartnershipÊwithÊourÊstudents,ÊfamiliesÊ
and 

schoolÊcommunity,Ê 
willÊculƟvateÊengaging,Êdiverse,Ê 
andÊchallengingÊeducaƟonal 

opportuniƟesÊ 
andÊlearningÊenvironmentsÊ 

toÊpromoteÊlife-longÊlearningÊand 
achievementÊinÊpreparaƟonÊ 
forÊhighÊschoolÊgraduaƟon,Ê 

collegeÊandÊcareers. 
 

 

 
 
 
 

 
 

                

2023-24 GOALS
 
 
 
 

for the Lake Shore  
Central School District 

1. Implement a rigorous curriculum and  
high-quality instrucƟon to advance the 
learning of all students. 
 
2. Provide school community members with  
opportuniƟes to support their mental and 
physical health and safety. 
 
3. UƟlize state and federal funding to main-
tain and expand educaƟonal opportuniƟes.  
 
4. Advocate for digital equity of technology 
at the local, state and federal levels for all 
students.  
 
5. ConƟnue to maintain our faciliƟes at  
the highest level, and demonstrate fiscal  
responsibility in all areas of operaƟon,  
including Capital ConstrucƟon Project Plans.  
 
6. Develop family-school-community part-
nerships to improve academic outcomes.  
 
7. Maintain and improve communicaƟon to  

parents and families. 
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Implement a rigorous curriculum and  
high-quality instruction to advance  
the learning of all students. 

ProjectsÊearlyÊonÊatÊtheÊelementaryÊlevel—ÊsuchÊasÊthisÊ
introducƟonÊofÊBotleyÊrobotÊtechnologyÊforÊKindergar-
tenersÊandÊ1stÊgradersÊatÊHighlandÊElementaryÊ
School—setÊtheÊstageÊforÊincreasinglyÊcomplexÊlearn-
ingÊthroughÊtheÊyears.Ê 
 
TopÊleŌ:ÊTechnology integrator Ms. Deann Poleon and  
librarian Mrs. Kathryn Pope introduce tots to Botley robots. 
TopÊright:ÊStudents in the AP Computer Science Principles 
class taught by Ms. Devon Asboth and Mr. Mike Drezek code 
with Python using a program called Skill Struck.  
BoƩomÊright:ÊÊLife Skills students cut out designs created by 
Mr. Mike Seivert’s Advanced CAD class.  

                

ADVANCE Learning

1 
DevonÊAsbothÊandÊMikeÊDrezekÊwillÊsendÊpixÊofÊAPÊcomputerÊsicenÊclassÊandÊCom-
puterÊEdÊweekÊÊforÊHERE. 

 

GOAL 
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Provide school  
community members 
with opportunities to 

support mental and 
physical health and 

safety. 

PHYSICAL SAFETY 
LakeÊShore’sÊcommunityÊpartnersÊworkÊdirectlyÊ
withÊtheÊschoolsÊinÊvariousÊcapacities,ÊsuchÊasÊ
localÊfireÊcompaniesÊteachingÊaboutÊfireÊsafety,Ê
andÊTownÊofÊEvansÊPoliceÊraisingÊawarenessÊforÊ
drug-freeÊliving.Ê 

Members of the Buffalo Bandits taught  
lacrosse skills in District PE classes 

AtÊleŌ,ÊJ.T.ÊWaughÊteachersÊMr.ÊBryceÊParker-
NortonÊandÊMissÊDyllonÊGartleyÊposeÊwithÊseveralÊ
membersÊofÊtheÊBuffaloÊBanditsÊandÊstudentsÊ
(fromÊleŌ)ÊSebasƟanÊSalmon,ÊBentleyÊNouioua,Ê
IsaiahÊAlhariri,ÊMasonÊCorieri-Brownell,ÊEastonÊ 
Muj-Snow,ÊGabriellaÊLutz,ÊLoganÊAlberta,ÊandÊÊ
KasonÊStahlman. 
 

 

Open Swim …ÊOpenÊSwimÊisÊheldÊSaturdays,Ê7:30-
9:30Êa.m.,ÊatÊtheÊHighÊSchoolÊduringÊJanuaryÊandÊ
February.ÊChildrenÊunderÊ16ÊmustÊbeÊaccompa-
niedÊbyÊanÊadult.ÊPre-registrationÊandÊaÊreceiptÊ
areÊnecessaryÊforÊentry.Ê 
 

MENTAL HEALTH 
LakeÊShoreÊisÊcommittedÊtoÊensuringÊtheÊmentalÊ
healthÊandÊwell-beingÊofÊourÊstudents.ÊTheseÊ 
effortsÊhelpÊincreaseÊattendanceÊandÊacademicÊ 
success,ÊreduceÊdisciplinaryÊreferrals,ÊandÊ 
improveÊstudents’ÊsenseÊofÊbelonging. 
InÊaddition,ÊtheÊDistrictÊpartnersÊwithÊHarmoniaÊ
toÊprovideÊin-schoolÊmentalÊhealthÊcounselingÊatÊ
theÊHighÊSchool,ÊandÊwithÊCompeerÊinÊtheÊBestÊ
SelfÊprogram,ÊwhichÊadvancesÊtheÊimportanceÊofÊ
friendshipsÊinÊmentalÊhealth. 

  

CYBER SAFETY 
We’reÊpartneringÊwithÊseveralÊagenciesÊtoÊprovideÊ
ourÊfirst-everÊCyberÊCrimesÊInformationalÊNightÊ
onÊJan.Ê17.ÊPleaseÊseeÊdetailsÊonÊtheÊnextÊpage.Ê 
 

 

PHYSICAL HEALTH 
AreaÊprofessionalÊsportsÊteams,ÊsuchÊasÊtheÊ 
BuffaloÊBanditsÊandÊBuffaloÊSabres,ÊworkÊwithÊ
studentsÊinÊtheÊDistrict’sÊrobustÊphysicalÊeduca-
tionÊprograms,ÊaddingÊanotherÊdimensionÊofÊ
fitnessÊandÊskillsÊtoÊtheÊPEÊunitsÊinÊlacrosseÊandÊ
hockey. 
 
InÊaddition,ÊweÊprovideÊfitnessÊopportunitiesÊforÊ
theÊcommunityÊ(moreÊinfoÊatÊ716-926-2270)
throughÊourÊCommunityÊEducationÊprogram: 
 
Fitness Center … TheÊFitnessÊCenterÊhoursÊareÊ
MONDAYÊ–ÊFRIDAY,Ê6Ê–Ê7:30Êa.m.ÊandÊÊ6Ê–Ê9Êp.m.Ê
SATURDAYÊhoursÊareÊ8Êa.m.Ê–Ê2Êp.m.ÊMembersÊ
mustÊliveÊinÊtheÊTownÊofÊEvans,ÊTownÊofÊBrant,Ê
orÊbeÊaÊLakeÊShoreÊCentralÊSchoolÊDistrictÊresi-
dent.ÊYouÊcanÊregisterÊatÊwww.lakeshorecsd.orgÊ
underÊÊCommunityÊEducation.ÊFullÊMembershipÊ
isÊ$80/yearÊ(includesÊtrackÊandÊweightÊroom).Ê
TrackÊOnlyÊMembershipÊisÊ$20/year.ÊÊStudentsÊ
mustÊbeÊ13ÊyearsÊoldÊtoÊhaveÊaÊfullÊmembership.Ê
AnyoneÊunderÊageÊ18ÊmustÊbeÊaccompaniedÊbyÊ
aÊmemberÊparentÊorÊlegalÊguardianÊduringÊcom-
munityÊhours.Ê 

 

3 2 
PROVIDE Health & Safety GOAL 
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Above:  1stÊgraderÊWyaƩÊTreƩsÊhadÊaÊfewÊmomentsÊtoÊspendÊwithÊ
hisÊstep-dad,ÊMr.ÊMaƩhewÊJackson,ÊwhenÊfirefightersÊvisitedÊ 
HighlandÊElementaryÊSchoolÊduringÊFireÊPrevenƟonÊWeek.Ê 
- Photo by Highland teacher Mrs. Sue Serena  

LeŌ: FacultyÊpastÊandÊpresent,ÊandÊEvansÊPDÊofficersÊcurrentÊandÊ
reƟred,ÊparƟcipatedÊinÊaÊRedÊRibbonÊWeekÊbasketballÊgameÊatÊJ.T.Ê
WaughÊtoÊraiseÊawarenessÊaboutÊsubstanceÊabuseÊandÊfosterÊaÊ
commitmentÊtoÊlivingÊdrugÊfree.Ê 
- Photo by J.T. Waugh Principal Mrs. Andrea Cwynar 

 
ParentsÊandÊguardiansÊofÊLakeÊShoreÊ 

studentsÊareÊinvitedÊtoÊaÊ 
 

CYBER CRIMES 
 INFORMATIONAL NIGHT 

6:30 p.m.,  
Wednesday, Jan. 17   

W.G. Houston  
Middle School Auditorium 

 

ThisÊisÊanÊadult-onlyÊevent.Ê 
FreeÊchildcareÊwillÊbeÊprovidedÊforÊ

childrenÊunderÊ10. 
 

This event is provided in conjunction with 
the Evans Police,  

Citizens for Responsible Choices,  
WNY United Way, Compeer,  

Evans Insurance Agency,  
and the FBI.  
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UƟlize state and federal 
funding to maintain and 

expand educaƟonal  
opportuniƟes. 

WithÊgrantÊfundsÊunderÊtheÊAmericanÊ 
RescueÊPlanÊ(ARP),ÊLakeÊShoreÊreducedÊclassÊ
size,ÊandÊincreasedÊelecƟvesÊandÊ 
specialÊeducaƟonÊservices,ÊasÊwellÊasÊÊart,Ê
physicalÊeducaƟon,ÊandÊsocialÊworkerÊstaff.Ê
ARPÊgrantsÊfundedÊsocial-emoƟonalÊlearningÊ
programs,ÊsummerÊschool,ÊaŌer-schoolÊ 
tutoring,ÊelementaryÊacademicÊintervenƟonÊ
services,ÊandÊteachingÊassistants.Ê 

Various grants help fund the resources to 
provide all students with sufficient access 
to technology. 

Above:ÊGrantsÊfundÊcomputersÊforÊtheÊ
growingÊeSportsÊprogram.Ê 
- Photo by LSHS Senior Travis Bernhard 
 
Far leŌ:  MiddleÊSchoolÊstudentsÊDylanÊ
Bernhard,Êand,Ênear leŌ, EvelynÊKnightÊandÊ
EmilyÊCastle,ÊworkÊwithÊdevicesÊinÊtheÊ
school’sÊRoboƟcsÊClub.  Ê 

- Photos by social studies teacher Ms. Lesa Beehler 

Use STATE & FEDERAL Funds
GrantsÊalsoÊfundedÊcomputersÊinÊtheÊHighÊSchool’sÊrapidlyÊexpandingÊeSportsÊprogram.ÊTheÊ
MiddleÊSchool’sÊTerraÊScienceÊinÊEducaƟonÊGrantÊpurchasedÊÊ3DÊprintersÊandÊaÊlaserÊengrav-
erÊforÊtheÊSTEMÊcurriculum.ÊTheÊschool’sÊOlweusÊanƟ-bullyingÊprogramÊisÊfundedÊbyÊaÊgrantÊ
fromÊMiƟgaƟngÊtheÊImpactÊofÊTraumaÊinÊSchools.Ê 

TheÊDistrictÊalsoÊleveragesÊfederalÊsupportÊthroughÊtheseÊgrants:ÊTitle 1 (academicÊinterven-
ƟonÊteachers,ÊprofessionalÊdevelopment,ÊandÊmaterialsÊtoÊsupportÊK-8ÊreadingÊinstrucƟon);Ê
Title IIA (professionalÊdevelopment,Êmentors);ÊTitle III (materialsÊforÊEnglishÊlanguageÊlearn-
ers);ÊTitle IV (K-12ÊeducaƟonalÊacƟviƟes),ÊandÊUniversalÊPre-Kindergarten. 

 

 

3 
GOAL 
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Advocate for digital  
equity of technology  

at the local, state, and 
federal levels  

for all students. 
WithÊtechnologyÊidenƟfiedÊasÊtheÊmostÊ 
significantÊcatalystÊforÊchangeÊinÊK-12Ê 
educaƟonÊinÊrecentÊyears,ÊLakeÊShoreÊhasÊ
aggressivelyÊpursuedÊfundingÊtoÊmakeÊsureÊ
InternetÊresourcesÊareÊaccessibleÊtoÊallÊ 
studentsÊandÊteachers. 
 
“ProvidingÊadequateÊresourcesÊisÊessenƟalÊ
toÊensureÊthatÊallÊstudentsÊhaveÊequalÊ 

 

 

ADVOCATE Digital Equity4 
accessÊtoÊroboƟcs,Êcoding,ÊandÊotherÊtechnologyÊprogramsÊthatÊareÊintegralÊtoÊ 
educaƟonÊtoday,”ÊsaysÊDirectorÊofÊTechnologyÊJeffreyÊBarnes. 
 
“WhetherÊdueÊtoÊaffordabilityÊor,ÊinÊtheÊcaseÊofÊsomeÊstreetsÊinÊBrantÊandÊthe 
Territory,ÊlackÊofÊInternetÊproviders,ÊtheÊbiggestÊissueÊweÊfaceÊisÊlackÊofÊadequateÊ
Internet accessÊatÊhomesÊthroughoutÊtheÊDistrict,”ÊsaysÊMr.ÊBarnes.Ê“ToÊaddressÊ
that,ÊweÊusedÊaÊÊcombinaƟonÊofÊSmartÊSchoolsÊBondÊActÊfunding,ÊT-MobileÊProjectÊ
10Million,ÊandÊEmergencyÊCommunicaƟonÊFundsÊtoÊacquireÊsomeÊ300ÊhotspotsÊtoÊ
beÊusedÊbyÊstudentsÊoffÊsiteÊforÊInternetÊaccess.” 
 
ToÊacquireÊtheÊequipmentÊandÊdevicesÊnecessaryÊforÊtechnologyÊinÊtheÊschools,Ê
LakeÊShoreÊalsoÊhasÊpursuedÊmulƟple avenuesÊsuchÊasÊlocalÊhardware,ÊBOCESÊ
hardware,ÊandÊSmartÊSchoolsÊBondÊActÊ(SSBA)Êfunds.Ê 
 
InÊaddiƟon,ÊcartsÊhaveÊbeenÊdeployedÊinÊgradesÊK-2ÊtoÊallowÊaccessÊtoÊChrome-
booksÊforÊyoungerÊstudents.ÊÊ 
 
“WeÊalsoÊusedÊSSBAÊfundingÊtoÊreplaceÊdesktopÊcomputersÊinÊvariousÊlabsÊandÊ 
librariesÊtoÊgiveÊstudentsÊevenÊmoreÊaccessÊtoÊtechnology,”ÊnotesÊMr.ÊBarnes.Ê
“LastÊyearÊweÊpurchasedÊiPadÊcartsÊforÊourÊK-5Êmusic programsÊandÊthisÊyearÊ 
purchasedÊthreeÊmoreÊcartsÊofÊiPadsÊforÊourÊK-5ÊLibraryÊprogram.ÊWeÊalsoÊusedÊ
CapitalÊProjectÊfundingÊtoÊhostÊanÊeSportsÊlabÊtoÊallowÊourÊHighÊSchoolÊstudentsÊ 
toÊcompeteÊwithÊlocalÊandÊnaƟonalÊteamsÊandÊqualifyÊforÊcollegeÊscholarships inÊ
eSports.”  

TheseÊJ.T.ÊWaughÊstudentsÊareÊinÊtheÊ4thÊGradeÊLunchÊBunch,Ê
workingÊonÊroboƟcsÊwithÊlibrarianÊMrs.ÊKarleenÊDerrickÊandÊ 
technologyÊintegratorÊMs.ÊDeannÊPoleon.Ê 
TheyÊareÊusingÊaÊproblem-solvingÊprogramÊthatÊlinksÊdirectlyÊtoÊ
LakeÊShore’sÊSpheroÊBOLTÊbots,ÊaÊprogrammableÊrobotÊballÊthatÊ
youÊcanÊdriveÊandÊcode.ÊTheirÊchallengeÊwasÊtoÊfigureÊoutÊdifferentÊ
routesÊtoÊavoidÊcrashingÊtheirÊbotsÊintoÊobstacles.Ê 

TheÊiPadsÊusedÊinÊtheÊDistrict’sÊK-5ÊlibraryÊprogramÊwereÊfundedÊ
throughÊtheÊSmartÊSchoolsÊBondÊAct.Ê 

FromÊleŌ:ÊJohnÊWeeden,ÊMaryÊSmaldino,ÊLainaÊRamierez,ÊNevayaÊ
Conant,ÊAryannaÊPowless. 

 

GOAL 
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ConƟnue to maintain  
our faciliƟes  

at the highest level,  
and demonstrate fiscal  

responsibility in all areas  
of operaƟon,  

including Capital  
ConstrucƟon Project 

Plans.  
 

CapitalÊConstrucƟonÊprojectsÊthisÊyearÊ
coverÊaÊbroadÊscopeÊofÊworkÊforÊstudentÊ
programs,ÊasÊwellÊasÊincreasedÊsecurityÊ
measuresÊandÊenergyÊsavings. 
ThereÊhaveÊbeenÊparkingÊlot,ÊsidewalkÊ
andÊdrainageÊimprovementsÊatÊA.J.Ê
Schmidt,ÊHighland,ÊandÊHoag.ÊPlaygroundÊ
improvementsÊhaveÊbeenÊcompletedÊatÊ
allÊelementaryÊschools. 
WithÊsavingsÊfromÊtheÊprojects,ÊaddiƟon-
alÊroof,Êfloor,ÊceilingÊandÊlightÊreplace-
mentsÊareÊplanned,ÊalongÊwithÊmoreÊ 
mechanical,ÊplumbingÊandÊÊelectricalÊ 
upgrades. 

Above:  
There’sÊnothingÊbutÊsmilesÊforÊtheÊ
newÊplaygroundÊusedÊbyÊstudentsÊ
atÊJ.T.ÊWaughÊElementaryÊSchoolÊ
andÊtheÊHoagÊEducaƟonalÊCenter.Ê
FromÊleŌÊareÊ4thÊgradersÊKaelynÊ
Pawelek,ÊNevayaÊConant,ÊandÊ
PaisleeÊMackey. 

At leŌ: 
SolarÊarraysÊareÊbeingÊinstalledÊonÊ
schoolÊrooŌopsÊasÊanÊenergyÊcap-
turingÊmeasureÊtoÊreduceÊcosts. 

                

MAINTAIN FaciliƟes 

5 
GOAL 
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Develop  
school-community  

partnerships to improve 
academic outcomes.  

 

 
Lake Shore has developed mulƟple 
partnerships to ensure support and 
guidance for our students: 

Through the Family Support Center, three 
agencies provide counseling within school:  
BestÊBehavioralÊHealth,ÊGateway-Longview,Ê
andÊHarmonia.ÊForÊinformaƟon,ÊcontactÊ
family.support@lscsd.orgÊor716-926-2270. 

CiƟzens for Responsible Choices:  
OnÊtheÊfirstÊThursdayÊofÊeveryÊmonth,ÊfromÊ
noonÊ–1Êp.m.,ÊschoolÊrepresentaƟvesÊmeetÊ
withÊlocalÊagenciesÊandÊconcernedÊciƟzensÊ
toÊdiscussÊwaysÊtoÊcombatÊaddicƟonÊandÊ
encourageÊhealthyÊchoicesÊamongÊourÊstu-
dents.ÊTheÊmeeƟngsÊareÊopenÊtoÊtheÊpublicÊ
atÊEvansÊTownÊHall. 

The Eagles Closet: Ê 
TheÊtwoÊlocaƟons,ÊatÊW.T.ÊHoagÊandÊtheÊ
HighÊSchool,ÊprovideÊbeauƟfulÊandÊfuncƟon-
alÊclothing,ÊincludingÊshoes,Êsocks,Êbelts,Ê
hats,Êcoats,ÊathleƟcÊwear,Êtops,ÊjeansÊ 

 
andÊdresses.ÊContactÊyourÊschool’sÊsocialÊ
workerÊtoÊmakeÊanÊappointmentÊtoÊbrowse. 

LenscraŌers GiŌ of Sight:  
ThisÊprogramÊoffersÊfreeÊeyeglassesÊtoÊstu-
dentsÊwhoÊdoÊnotÊhaveÊhealthÊinsuranceÊorÊ
whoseÊinsuranceÊdoesÊnotÊcoverÊglasses.Ê
LakeÊShoreÊpartnersÊwithÊtheÊLenscraŌersÊ
storeÊinÊMcKinleyÊMall.Ê 
 
ContactÊ716-926-2321ÊifÊyourÊchildÊisÊinÊ 
elementaryÊschool,ÊorÊ716-926-2381ÊifÊyourÊ
childÊisÊatÊtheÊMiddleÊSchoolÊorÊHighÊSchool. 

 

 
Food Pantry Resources:  
OperaƟonÊGoodÊNeighbor/Angola,ÊlocatedÊ
atÊMostÊPreciousÊBloodÊChurch,ÊTuesdays,Ê 
1-5Êp.m. 

Partnership with the Seneca NaƟon Health 
Department:ÊIncludesÊprovidingÊSenecaÊ 
languageÊinstrucƟon,ÊeducaƟonÊinÊtheÊ 
historyÊofÊBoardingÊSchools,ÊparƟcipaƟonÊinÊ
administraƟveÊliaisonÊweeklyÊupdates,ÊandÊ
fullÊparƟcipaƟonÊinÊNaƟveÊVoicesÊandÊtheÊ
NaƟveÊAmericanÊRegionalÊForum. 

 

                

DEVELOP Partnerships 

6 
GOAL 

SNI Hosts Youth Summit 

AtÊtheÊAnnualÊYouthÊSummitÊhostedÊbyÊtheÊ
SenecaÊNaƟonÊofÊIndiansÊ(SNI)ÊEducaƟonÊ 
Department,ÊMiddleÊSchoolÊstudentsÊlearnedÊ
aboutÊnutriƟonÊwithÊaÊsmoothieÊtasƟng,ÊandÊ
enjoyedÊtradiƟonalÊstory-tellingÊwithÊscaryÊ
legends,ÊandÊcornÊhuskÊdollÊmaking.Ê 

AÊdanceÊsocialÊfollowedÊlunch. 

Parents of Teens: 
Would you like to join A 
Teen Health & Wellness 

Committee? 
ParentsÊofÊteensÊareÊinvitedÊtoÊjoinÊtheÊHighÊ
School’sÊrecentlyÊformedÊCommitteeÊonÊ
TeenÊHealthÊ&ÊWellness.ÊTheÊgroupÊwillÊ
workÊtoÊprovideÊsupportsÊandÊopportunitiesÊ
forÊstudentsÊtoÊmakeÊhealthierÊchoices,ÊsuchÊ
asÊmodifying/improvingÊvapingÊconse-
quencesÊtoÊhelpÊendÊaddiction,ÊandÊcreatingÊ
mentalÊhealthÊlearningÊopportunitiesÊandÊ
awarenessÊwithinÊourÊcommunity. 
 
PleaseÊcontactÊMrs.ÊKimÊHimesÊatÊ716-926-
2308ÊifÊyouÊareÊinterestedÊinÊparticipating.Ê
MonthlyÊmeetingsÊwillÊbeÊheldÊviaÊZoom. 
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Maintain and improve 
communicaƟon  

to parents and families. 

 
ThereÊareÊmanyÊiniƟaƟves,ÊoldÊandÊnew,Ê
forÊschoolsÊandÊfamiliesÊtoÊengage.ÊHereÊ
areÊsomeÊexamples: 
1. AtÊAJS,ÊaÊnewsleƩerÊonÊsocial-
emoƟonalÊlearningÊgoesÊhomeÊtoÊ 
parentsÊonÊaÊregularÊbasis. 
2. InÊaddiƟonÊtoÊitsÊD.O.G.S.Ê(DadsÊofÊ
GreatÊStudents)ÊvolunteerÊprogram,ÊJ.T.Ê
WaughÊwelcomesÊparentsÊasÊMysteryÊ
Readers,ÊasÊdoesÊtheÊMiddleÊSchool. 
3. TheÊHighÊSchoolÊholdsÊitsÊAnnualÊ
FreshmanÊFunÊNight,ÊwhichÊinvolvesÊfunÊ
forÊfreshmenÊandÊtheirÊfamilies. 
4. InÊJanuary,ÊHighlandÊlaunchesÊitsÊaŌer
-schoolÊiniƟaƟveÊinÊwhichÊparentsÊcomeÊ
inÊtoÊrunÊsessionsÊtoÊshareÊskillsÊwithÊstu-
dentsÊ...painƟng,ÊcraŌs,Êwoodworking,Ê
fishing,ÊoutdoorÊskillsÊ…ÊallÊareÊwelcome. 
5. TheÊMiddleÊSchool’sÊannualÊBack-to-
SchoolÊCarnivalÊisÊaÊbashÊhostedÊbyÊbothÊ
staffÊandÊparents. 
 

                

7  COMMUNICATEGOAL 

5 

4 3 

2 1 

 

 



 

A Look at What We’re Learning 
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KyleÊKrysztofowicz andÊfamily. 

Above: Mrs.ÊMaureenÊCanonicoÊwasÊaÊ
guestÊatÊA.J.ÊSchmidt’sÊVeteransÊDayÊ 
Breakfast,ÊinÊhonorÊofÊherÊlateÊhusbandÊ
whoÊservedÊourÊcountry.ÊTheÊliƩleÊladiesÊatÊ
herÊsideÊareÊherÊgranddaughters,ÊMarinÊ
Canonico,ÊatÊleŌ,ÊandÊPiperÊDutchess,Êright. 
 - Photo by Ms. Alexandria Salansky,  A.J. 
Schmidt 5th grade teacher 

Right: 7thÊgradersÊfromÊWilliamÊG.ÊHoustonÊ
MiddleÊSchoolÊdropÊoffÊdonaƟonsÊcollectedÊ
atÊtheÊschoolÊforÊOperaƟonÊGoodÊNeighbor. 

LEARNING … about caring & community 
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Top leŌ:  
ItÊwasÊanotherÊbusyÊdayÊatÊ
A.J.ÊSchmidtÊforÊtheseÊ3rdÊ
gradersÊworkingÊwithÊnouns,Ê
adjecƟves,ÊandÊacƟonÊ
words.ÊIt’sÊamazingÊhowÊoneÊ
dayÊthisÊallÊcomesÊtogetherÊ
asÊtheyÊwriteÊtheirÊwayÊ
throughÊadultÊlife:ÊbeÊitÊtermÊ
papers,ÊanalyƟcalÊ 
reports,ÊcollegeÊentranceÊ
essays,ÊorÊaÊtouchingÊleƩerÊ
toÊtheirÊownÊchildrenÊoneÊ
day.ÊFromÊtopÊleŌ,ÊcounterÊ
clockwise:ÊBaileeÊWilliams,Ê
KyloÊVega,ÊCaelanÊGordon,Ê
SummerÊNeil,ÊGabrielÊ
Stocklosa. 

BoƩom leŌ:  
ScienceÊgetsÊveryÊexciƟngÊ
whenÊexplosionsÊareÊin-
volved.ÊA.J.ÊSchmidt’sÊMakerÊ
ManiacsÊmadeÊvolcanosÊ
fromÊusedÊpopÊboƩles,Ê
string,ÊpaperÊtowelsÊandÊ
paperÊmâché.ÊTheyÊpaintedÊ
theirÊvolcanosÊandÊusedÊ
crayonÊshavingsÊforÊgrassÊ
andÊlandÊfeatures.ÊEveryoneÊ
woreÊsafetyÊgoggles,ÊtheÊfireÊ
exƟnguisherÊreadyÊjustÊinÊ
case,ÊandÊKABOOMÊwentÊ
theÊgloriousÊerupƟons,Ê
bringingÊstudentsÊanÊearlyÊ
introducƟonÊtoÊchemistryÊ
andÊearthÊscience. 
 

                

We’re LEARNING … in classrooms, in the 

 

 

ArtÊteacherÊMr.ÊChuckÊRuffinoÊcombinesÊartÊandÊscienceÊwithÊhisÊMakerÊManiacsÊatÊA.J.ÊSchmidtÊElementaryÊSchool. 
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 hallways & even outside, too! 
Top, near right:  
OneÊdayÊhe’llÊbeÊinÊhighÊ
schoolÊandÊtheÊclassÊmayÊbeÊ
physicsÊorÊmechanicalÊde-
sign.ÊCyrusÊWilliamsÊandÊÊ
othersÊinÊMr.ÊJohnÊRenzo’sÊ
2ndÊgradeÊatÊJ.T.ÊWaughÊareÊ
preparingÊforÊthatÊdayÊwithÊ
thisÊchallenge:ÊbuildingÊtheÊ
tallestÊandÊstrongestÊtowerÊ
usingÊaÊlimitedÊnumberÊofÊ
indexÊcards.Ê 
 
Top, far right:  
HighlandÊKindergartenersÊ
paradeÊtheÊhallways,Êwear-
ingÊtheirÊhandmadeÊpaperÊ
vestsÊfeaturingÊaÊleƩerÊofÊ
theÊalphabet.ÊWhoÊcouldÊ
forgetÊtheirÊABC’sÊonceÊ
you’veÊbeenÊone!ÊLeadingÊ
theÊparadeÊareÊIanÊTravis,Ê
MadisonÊEagan,ÊandÊKenne-
dyÊIllig,ÊaccompaniedÊbyÊ
teacherÊMrs.ÊTraciÊSmardz.Ê 

BoƩom right:  
TheyÊwillÊbeÊreadingÊallÊtheirÊ
livesÊsoÊwhyÊnotÊinsƟllÊaÊloveÊ
ofÊreadingÊrightÊfromÊtheÊ
start!ÊSuperintendentÊDanÊ
PacosÊwasÊaÊguestÊreaderÊatÊ
Highland.ÊMr.ÊPacosÊregaledÊ
KindergartenersÊwithÊoneÊofÊ
hisÊfavoriteÊstories,Ê“ThereÊ
wasÊaÊColdÊWomanÊWhoÊ 
SwallowedÊSomeÊSnow,”ÊbyÊ 
LucilleÊColandro. 
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         W here Ever y Week  
is  Computer  Science Educat ion Week  

EveryÊweekÊisÊComputerÊScienceÊ
EducaƟonÊWeekÊatÊLakeÊShoreÊasÊ
classroomsÊprepareÊforÊtheÊ
launchÊofÊnewÊNYSÊLearningÊ
StandardsÊforÊComputerÊScienceÊ
andÊDigitalÊFluencyÊinÊ2024.ÊForÊ
theÊsmallestÊtotsÊtoÊtheÊmostÊ
advancedÊseniors,ÊcomputerÊsci-
enceÊandÊdigitalÊfluencyÊskillsÊareÊ
partÊofÊdailyÊlearning.Ê 

Mr.ÊJohnÊRenzo’sÊ2ndÊgradersÊ 
leveledÊupÊtheirÊdigitalÊfluencyÊ
withÊaÊtripÊtoÊtheÊHighÊSchool’sÊ
newÊEsportsÊlab.ÊUsingÊGwoop,Ê
theyÊbuiltÊtheirÊskillsÊinÊmouseÊ
movement;ÊreacƟonÊƟme;ÊvisualÊ
memory,ÊƟming,Êspeed,ÊandÊac-
curacy.Ê 

InÊAPÊComputerÊScienceÊPrinci-
ples,ÊstudentsÊparƟcipatedÊinÊaÊ
virtualÊfieldÊtripÊthroughÊMi-
crosoŌÊFlipÊwithÊroboƟcsÊtech-
nologistÊKamakÊEbadiÊfromÊ
NASA’sÊJetÊPropulsionÊLab.Ê
KamakÊdiscussedÊNASA’sÊArtemisÊ
missionsÊandÊtheÊpowerÊofÊcod-
ingÊinÊshapingÊfutureÊcareers.Ê

TheÊMinecraŌ EducaƟonÊteamÊ
demonstratedÊhowÊstudentsÊ
canÊexpandÊtheirÊcodingÊjour-
neyÊwith MinecraŌ'sÊArtemisÊ
Missions,ÊdevelopedÊinÊcollab-
oraƟonÊwithÊNASA.Ê 
 
ComputerÊScienceÊstudentsÊ
alsoÊenjoyedÊaÊSkillÊStruckÊ
(hƩps://www.skillstruck.com)Ê
DevÊTeamÊVirtualÊSiteÊVisitÊ
withÊSeniorÊSoŌwareÊEngineerÊ

ColleenÊKing,ÊwhoÊsharedÊherÊ
computerÊscienceÊjourneyÊandÊ
herÊday-to-dayÊworkÊhelpingÊtoÊ
buildÊSkillÊStruckÊtoÊempowerÊaÊ
newÊgeneraƟonÊofÊcoders.  

LearnÊaboutÊtheseÊandÊotherÊini-
ƟaƟvesÊasÊweÊprepareÊstudentsÊ
forÊtheirÊfuturesÊinÊthisÊGoalsÊ
EdiƟonÊofÊtheÊEagleÊExpress. 

Photos and narraƟve contributed  
by technology integrator  

Mr. Michael Drezek 

               

StudentsÊfromÊtheÊHighÊSchool’sÊHOOPÊClubÊmentoredÊ 
J.T.ÊWaughÊlibraryÊstudentsÊinÊcodingÊwithÊSpheroÊBoltÊ 

inÊ3rdÊgradeÊandÊcodingÊwithÊScratchÊ 
inÊKindergartenÊandÊ1stÊgrade.Ê 

DuringÊaÊfieldÊtripÊtoÊtheÊHighÊSchoolÊEsportsÊlab,ÊtheseÊJ.T.ÊWaughÊ
2ndÊgradersÊsawÊhowÊAPÊComputerÊScienceÊstudents 

ÊbuildÊcodingÊskillsÊ 

 
 


